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November 28, 2017 
Dear Dr. Gu & Dr. Baumann-Pauly: 
 
I am writing to express my concern about the article you recently published in NYU Stern’s Center for 
Business and Human Rights commentary section, entitled “The Future of Factory Safety in Bangladesh.” 
Your commentary makes several misleading statements about the Alliance, which I respond to below. 
 
In discussing the Alliance’s future plans, you write that the Alliance “has stated that it will depart at the 
end of May, even though remediation efforts were not expected to finish until July.” This is a false 
statement, based on erroneous second-hand media reports. In fact, the Alliance has never stated that it 
will depart at the end of May. The Just-style article you link to does not cite the Alliance when making 
this claim, which stems from an inaccurate statement made by Minister Tofail.  
 
I am disappointed that research from such an esteemed an institution as NYU would rely on news 
reports when the information could have been confirmed with a simple email or phone call to the 
Alliance. As we have stated from the beginning, we aim to transition our work to local partners, as 
planned, when the vast majority of our factories have completed their Corrective Action Plans (i.e., 
physical remediation plans). We remain confident that this will be achieved by the end of 2018. 
 
You also make the claim that the Alliance never included the majority of ready-made garment facilities 
in their programs, and cite what you call our “limited scope.”  We were formed for one purpose: To 
ensure that the factories from which our member companies source meet the highest standards of 
safety—and we are doing just that with the 700+ factories in our purview.  We agree that all factories in 
Bangladesh should be held to this standard, and the government and industry should take up this 
mantle beyond the reach of the Alliance and the Accord. 
 
In your closing paragraphs, you write that you are encouraged by the BGMEA’s creation of their own 
agency, “Shonman,” to address factory safety, which, in your words, “will address, at the outset, one 
major shortcoming of previous initiatives: It has been conceptualized and will be governed by 
Bangladeshis, not by outsiders who can more easily detach from the country’s needs and priorities.” 
 
We are likewise encouraged by local efforts to develop factory inspection initiatives across the 
Bangladesh ready-made garment sector, and we believe this is exactly what needs to happen in order to 
sustain a long-term culture of safety. The Alliance is working with the Government of Bangladesh, the 
BGMEA, the International Labor Organization (ILO) and others to develop a transition plan that will pave 
the way for continued, locally led factory safety monitoring and maintenance, fire safety training and a 
confidential worker helpline over the long term. 
 

https://www.just-style.com/news/bangladesh-accord-and-alliance-to-end-tenures-next-year_id132017.aspx
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We take exception, however, with the claim that the Alliance is “detached” from Bangladesh’s needs 
and priorities. With the exception of three non-Bangladeshi staff, including myself, 95 percent of the 
Alliance’s 59-person staff is Bangladeshi, and lives and works in Dhaka. The Alliance’s board of advisors 
includes Bangladeshi representatives from major institutions with a stake in the Bangladesh ready-made 
garment industry, and our board labor committee is made up of representatives from five of the 
country’s important trade unions. 
 
Furthermore, throughout our tenure, the Alliance has worked in close collaboration with other 
Bangladeshi organizations to align our work with local needs. For example: 
 

• The Fire Safety and Structural Integrity Standard was developed by the Alliance and the Accord, 
in partnership with Bangladeshi RMG factory owners, professors from the Bangladesh 
University of Engineering and Technology (BUET) and other local technical experts 

 
• The Bangladesh National Fire Protection Association (NFPA) conducted an independent review 

of the Alliance’s work in 2016, after which they declared that “The Alliance has been working 
hard to meet its goal to create a safe environment for workers in Bangladesh's factories, and its 
results-oriented process has helped make progress within the industry. Their work clearly aligns 
with our global mission of helping to save lives and eliminate loss due to fire, electrical and 
related hazards.” 

 
• The Alliance is currently collaborating with BUET to offer trainings for graduate-level engineers 

in advanced fire safety, in order to increase local capacity for engineers, and   
 

• The Alliance’s anonymous worker helpline and worker training programs, which have each 
reached more than 1.3 million workers, fill two major needs in an industry severely lacking in 
worker empowerment initiatives. 

 
I truly believe we share an interest in the well-being of the millions of workers in Bangladesh’s ready-
made garment industry. However, I am disappointed when research from your esteemed institution 
makes inaccurate and misleading claims about the Alliance. I have attached herein our Fourth Annual 
Progress Report, released just last week, and I reiterate our willingness to discuss our work should you 
wish to engage in a research effort that is balanced and comprehensive. 
 
Sincerely, 

 
Ambassador James F. Moriarty (ret.) 
Executive Director, Alliance for Bangladesh Worker Safety 
 
cc: Michael Posner, director, Center for Business and Human Rights, NYU Stern 

http://www.bangladeshworkersafety.org/who-we-are/leadership/board-of-advisors
http://www.bangladeshworkersafety.org/who-we-are/leadership/labor-committee-of-the-board
http://www.bangladeshworkersafety.org/files/Alliance%20Standard%20V1%201.pdf
http://www.bangladeshworkersafety.org/en/345-nfpa-recommendations-and-resulting-activities

